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Overview 

 What makes public libraries different from other 

libraries 

 Review of library automation marketplace 

 Key requirements of an ILS from a public library 

perspective 

 Aleph work-arounds 

 The Future 

 Next step? 
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Public Libraries are Unique 

What make public libraries different from 

other libraries 
 

• Volume of transactions 

• Variety of patrons 

• Range of Services 

• Historical needs 



Public Library Offerings 

• Career Assistance 

• PCs & the Internet (Wi-Fi) 

• Computer Classes 

• Meeting Rooms 

• Movies, Music, Books, Kits, Artwork, eBooks, etc 

• Children’s Programs 

• Literacy 

• Local History 

• Specialized Collections 

• Tax Help 

• Outreach Services 

 



• ODIN began process in 2012 .... 

 

• Use of surveys 

• Evaluation of Alma – NDSU has implemented & is in 

production 

• Will single or multiple platforms work best for consortia 

needs? 

• Requirements of a future Integrated Library System  

• Customer Service is a high priority 

• Final report target is scheduled for May/June 2014 

 

Review of library 
automation marketplace 



Workflow 

• Evaluation of why things are done a certain way 

• Is process cost-effective? 

• Is process time-saving? 

• What would prompt a change in workflow 

• Logic should be applied to all workflow decisions 
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• At the very least.... 

 

• Ease of Use 

• Individuality within a consortium 

• Speed 

• Flexibility 

• Retention of data for historical purposes 

 

 

Key requirements of an ILS 



Circulation Needs 
Essential Patron Functions 

 

• Ability to enter single patron records quickly 

• The current 3-4 screens just don’t cut it 

• Ability to enter and/or link guardian information 
for minor children under a certain age (say 16) 

• Certainly not easy in Aleph 

• Information entered into a field should 
immediately populate every other field that is 
connected to a particular patron or set of screens 
(especially if that record is new) 

• Display of a patron should bring up “all” accounts 
connected to that patron 

• Individual account AND 

• Guardian accounts 

 



 Circulation Needs 
Essential Item Functions 

 

• Lost items should not display in catalog to 

patrons 

• Option to suppress individual copies in 

catalog 

• Show ILL button only if no copies of title are 

available 

• Ability to put a hold on multiple volumes at 

one time  

• Ability to reset a hold AND print letter a 

second time 

 

 

 

 



Search Needs 
Essential Search Functions 

 

• Boolean searching should be optional 

 

• Customizable library jargon 

• “Did you mean?” 

• “What are you looking for?” 

• “Checked out” 

 

• Less white space 

 

 

 

 



Fine Structure Needs 
Essential Functions 

 

• Ability to see finalized and accruing fines on 

same screen 

 

• Consistent due dates so midnight can work 

correctly 

 

• Ability to set different fines and fine options 

 

 

 

 



Item Return Needs 
Essential Functions 

 

• Backdating should not expire until reset 

 

• Reshelving should be based on real time, not 

backdating time 

 

• Ability to set different fines and fine options 

 

 

 

 



Cash Accounting 

• Integration with remote payment systems such as 

VeriSign 

• Ability to reconcile more than one cash drawer 



Technical Services Specific 

• Patron Driven Acquisitions with ability to place hold 

on item for patron 

• Ability to push ILL request information into Patron 

Driven Acquisitions so it may be reviewed for 

possible purchase 

• Scan SICI information 

• Rush Processing Process without using Acquisitions  



Interlibrary Loan 

• Active Request – from time the patron requests to 
the time patron returns items 

• Limit requests by patron status 

• Blocked patrons should “not” be able to request ILL 
items 

• Patrons should ‘not’ be able to order any item 
owned by library unless item is in ‘certain’ items 
statuses such as Lost, Missing, etc 

• Staff should be able to flag and send items to 
Patron Driven Acquisitions at click of a button 

• If item is not able to be gotten via ILL 

• Customizable help information per branch of a 
public library 

 



Reporting Specific 

• Easily Customizable notices – without use of xml 

• Changes to notices should stick regardless of 

updates to software 

• Excel Compatible 

• Preferably with click of button 

• Complete information concerning the patron on 

each notice 

• Loans, Fines, Interlibrary Loans, Holds, etc 

• Notices should indicate Primary Home Library along 

with other library information on each notice if 

branches exist 

 



Reporting Needs 
STATISTICS on COLLECTION 

• By location 

• By collection 

• By format 

• By material type 

• Items added/ deleted by 
date 

• By publication date 

• Missing/Paid 
/Damaged/other 
statuses 

• Item counts by location, 
collection and call 
number  

• Last return date 

• Number of total loans by 
location and collection 

• Items in high demand 

 

STATISTICS on USAGE 

• By location 

• By collection 

• By format 

• By material type 

• By date 

• By hour and date 

• By patron status 

• By item status 

• By call number 

 



Reporting Needs 
PATRON INFORMATION 

• By expired and 

active patron status 

• By zip code 

• By gender 

• By home library 

• New patrons added 

by date 

 

OTHER 

 

• Cash Reports 

• By amount owed 

• By Date 

• Cash receipts by 

location and date 

• Waived cash  

 

• Loan Reports by 

location & patron 

status, including: 

• Active loans 

• Lost items 

 



Specific Reports Needed 

• Reports of cash transactions and totals by date range 
and location. 

• Transactions need to be separated by library branch.  

• Transactions need to be divided by cash & credit card pymts 

• Reports of credit cards transactions and totals by date 
range and location. 

• A report of fines/fees that are waived 

• Ongoing statistical tracking for Circulation.  

• Ongoing statistical tracking for Interlibrary Loan. 

 



Special Needs 

• Patron Flags – on site & stock email 

• Clickable email option where staff may fill out who to 
send to; subject & body of message 

• Way to associate items to patrons WITHOUT being an 
active loan yet remains a liability so patron doesn’t 
delete 

• Multiple, weighted temporary statuses (item process 
status) 

• Example 1 – in Display Status to patron but Item Mix-Up to 
staff so that when missing part comes back, staff know it 
goes to display 

• Example 2 – in Mending to patron but Display to staff so 
that when out of mending, staff know it goes to display 

• Option for a collection to be “floating” and take option 
off so collection is “stationary” again 



Miscellaneous 

Essential Functions 
 

• Re-Order flagging 

• Temporary password override 

• How to do an override 

• Renewals 

• How to go into back-up mode 
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Aleph work-arounds 
(more detail in the UMWUG sessions: “Services that Enhance Public  
Library Workflows” and “Finding a Better Way”) 
 

• Deleting items – added item process status to 

custom-45 to aid in figuring out which items to 

delete via item-11 

• Custom Reports for Evaluation (ex. Item usage 

statistics) 

• Holds & Outstanding Holds (added pick-up location 

to cir-11) 

• Cash reporting to reconcile cash drawers with funds 

received (cust-34 in combination with cust-74) 

• Most ILL reports 

• Set item process status on Billed LOST loans so they 

can be suppressed in the opac using cust-40 



Deleting Items 
• Added item process status to custom-45 to aid in figuring out which 

items to mark for deletion in item-11 
• Item-11 is used for periodical deletions at end of the year.    

• For example, in Dec 2013, a public library may delete all of 2011 
(with the exception of items with process statuses Archive, 
Suppressed in OPAC, and Paid).   

•  Procedure 
• Run a cust-45 for each periodical collection & include all 

sublibraries.   

• Enter the ‘less than’ date as the year prior to the one being deleted.   

• Enter the ‘greater than’ date as an earlier date. (2000 is a good date 
to use for ODIN as it catches any old items that may still be hanging 
around). 

• Put the results in Excel and delete any lines for items that should NOT 
be deleted -- this is where the item process status column is helpful. 

• Save the file that now contains only items to be deleted. 

• File is sent to ODIN Office for processing with cir-11 

• ODIN concatenates the items to be deleted & places file in the 
library’s xxx50 scratch directory. 

• ODIN then runs cir-11 in non-update mode for librarian to check 
• ODIN then runs cir-11 in update mode and deletes all the items in 

the file (leaving BIBs & HOLs unless it’s the last item being deleted) 
 



Custom Reports for Evaluation 
• The cust-05  

• some libraries run via joblist on the 1st of every month 

•   Able to input time period and sub-divisions 

•  by collection 

then by item status, 

then by material type 

• used to compile circulation statistics for board 
reports.  It counts simple loans, returns and renewals.   

• used to compile statistics on returns of items not on 

loan to get an idea, for example, of how many 

magazines are browsed during a specific time period 
by patrons in the library.  

 





Custom Reports for Evaluation 

• Many statistics about the collection (including 

number of loans for fiction) are pulled from ret-adm-

01 (General retrieval form).   

 

• Item-05 (Shelf list) also provides number of loans for 

non-fiction) 

 

• Cust-01 (Collection statistics) 

 



ret_adm_01 

Item_05 





Custom Reports for Evaluation 
• Some other custom reports used frequently:   

• Cust-27 (Circulation by date/hour) to determine what 

the busiest days and times are for staffing purposes. 

• Cust-13 (Item count on a specific date) and Cust-20 

(Circulation statistics) to determine item turnover rates. 

• Cust-15 (Patron count based on expiration date) 

• Cust-17 (New patrons by open date) 

• Custom-403 (Patrons owing money-more than a 

specific amount) together with Cash-06 (Notices to 

patrons owing money) for a quarterly list of patrons 

with fines of $150 and more to send to a collection 
agency. 



cust-27 



cust-13 & 

cust-20 



cust-15 



cust-17 



cust-403 



Holds/Outstanding Holds process –  
pick-up location was added to cir-11 

 Outstanding holds: 
• Patrons need to be allowed to 

place holds on available items. 
• In some case, there may be branch 

pick-up locations for patrons or staff 
to choose from when placing the 
hold. 

• The cir-11 (Outstanding Holds) 
service runs via the joblist  
• Some of our libraries run twice 

daily – once in the morning and 
once in the afternoon  

• If library has branches, this is also 
run for each branch 

• Items on the ‘picklist’ are pulled 
from the shelves at each location 
and scanned so the item goes ‘on 
hold’. 
• Items from each branch are 

shuttled to the correct pick-up 
location.  Items are put on the 
hold shelf. 

• Items received from the branches 
are re-scanned at the correct 
pick-up location so they go on 
hold for the patron. 

• All items are placed on the hold 
shelf at correct pick-up locations 

 

Regular holds: 
• Cir-06 runs via the joblist 

to determine what 
items on the hold shelf 
have reached the end 
of the hold period and 
need to be pulled from 
the shelf. 
• If library has branches, 

cir-06 is also ran for 
them 

• Normally run daily! 

• The service also deletes 
the hold automatically. 

• Circ staff scan the items 
so they go on hold for 
the next patron if one is 
indicated in the report. 

• Items on hold are 
shuttled to the correct 
pick-up location if 
branches exist 

 



Cash Reporting – Reconciling 
Cash Drawers 
• Use cust-34 in combination with cust-74 

• The cust-34 – Cash receipts by location and date range runs 
via joblist  
• Normally Monday through Friday (the Monday report includes 

Friday, Saturday and Sunday). 

• Manually compare the total fine report to the actual cash 
and credit that is turned in from each location.  A small 
variance is acceptable.  If there is a larger variance then a 
cause must be determined 
• If more than one location, a workflow is determined 

• The daily reports with reconciliation figures are kept on 
spreadsheets in case they every need to be produced 

• The cust-74 (Cash waived by date range) also runs Monday 
through Friday via joblist 
• used internally to monitor the reasons that fines are waived 

• Staff are required to initial any fine waives 
• A group of unacceptable fine waives might result in an agenda 

item for future staff training sessions. 

 



cust-34 
top 

bottom 



cust-74 



Custom ILL Reports 

• ILL cust-78 (which includes media format types) is 

used to determine how long it takes an item to 

reach a patron from the time it was requested.  This 

is primarily for determining staffing needs.  It is also 

used for a count of requested items by media type. 

• ILL cust-43 is run quarterly to determine if any items 

are in such demand that they should be purchased. 

 



cust-78 

cust-43 
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The Future 

• Seek more efficient workflow strategies 

• Lower ILS cost-of-ownership 

• Evaluate & Improve customer 

experience 

• Streamline repetitive processes 

• Educate ILS vendors on public library 

needs 

• For ODIN, complete ILS survey 

 

 



Next Step 

• Ensure the best customer experience always 

• Provide the services the customer expects 

• Convince Ex Libris that public libraries are in the 

marketplace and deserve attention 

 

 



Happy Halloween 

Thank You! 
Ellen  Kotrba  ellen.kotrba@ndus.edu 
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