Name: Lauren Fancher

Position Title: Director, GALILEO Support Services

Institution: GALILEO, Board of Regents, University System of Georgia

Ex Libris Products that your site licenses: SFX, bX, MetaLib, Verde, Voyager

Statement of Interest:

GALILEO, Georgia’s Virtual Library, provides a range of services to its consortia of over 400 academic, K12, and public libraries, including SFX (all), MetaLib (all academic), Verde (research and large academic institutions), and the Voyager ILS system GIL (University System.)  Therefore, GALILEO’s relationship with the Ex Libris company and product line not only represents a significant body of users in Georgia, but also a significant statewide commitment to Ex Libris’ evolving product line.  We are increasingly dealing with cross-platform integration issues with all of these products.

I have a BFA in Studio Art and a (MEd) Masters in Instructional Technology / Interactive Design and Development from the University of Georgia.  I have been working with libraries for over 25 years, including 11 years in my current position.  As the Director of GALILEO Support Services, I have overall responsibility for all customer-facing services for GALILEO, including e-resource management (databases, ebooks, SFX, EZProxy, GALILEO system, vendors, federated search, etc), technical and customer support, training and communications, statistics, assessment, user-centered design processes, and facilitation of the GALILEO change management processes. 
As the project manager for SFX and MetaLib, I facilitated the product review and selection for the consortia, and have responsibility for coordinating all associated efforts, including implementation, customer support, upgrade/release management, and KB/CKB management for both individually participating institutions as well as the overall GALILEO consortia. I authored an article/chapter for Internet Reference Services Quarterly, Volume 12, nos 1/2, 2007 on the selection process for the GALILEO federated searching software.  As our relationship with Ex Libris has evolved, I have continued to participate in discussions and product review processes with our vendor representatives, as well as in new implementations.  Most recently I have been participating in the GALILEO review of Discovery products, including a planned pilot of Primo.  

I have been attending SMIG/ELUNA and the Ex Libris Technical Seminars since 2004, serving as a presenter a number of times.  I have been serving on the ELUNA MetaLib Product Working Group since 2009.  Most recently I have been participating in the MetaLib Advisory Group, which is helping to provide information to Ex Libris to guide the transition of MetaLib.  I also serve in Georgia as a liaison to our sub-consortia of academic libraries and as an ex-officio member of the GALILEO user group annual meeting planning committee.
I believe I would bring to the Steering Committee an ability to gather feedback and consensus from our community of 400+ libraries, knowledge of how the Ex Libris products interact across and within libraries, and significant technical and procedural knowledge of multiple Ex Libris software products.  I have the enthusiastic support of my institution to participate and would bring my full dedication and energy to executing the responsibilities of a Steering Committee member.  

Thank you for your consideration
